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it′s hard to beiieve l w川be sta巾ng my 3rd year as

PreSident this September. What a fantastic experience

it has been!

With your help we have accompIished so much. Phase i

to insta= an eIevator beef up the eiectricai system, and

insta= HVACto a= parts ofthe buiiding has raised nearly

;600,000,00. We are getting finaI issuedJbr-bid

drawings and soon hope to find out how much we need

to start our renovation project. Piease make pIans to

Pay yOur 2023 pledge by the end ofthe yea輸And keep

the fundraising going as we are not there yet! But l feei

COnfident that with your help these projects w川begin

in 2024 if not before. AIso, in October we wi= send out

the AnnuaI Appea=etter. This is a separate endeavor

from the Capital Campaign. The money raised from this

appeal heips to fund day-tO-day HSPA projects,

Again, thanks to you and to a fantastic board we have

been more in the pubIic eye than ever before. Our logo

is now on the front ofthe bu冊ing, Facebook is stronger

than ever (thanks to 」oe Varady), Our neW and improved

Website is quicker and easierto navigate, and a number

Of initiatives by the pub=city and marketing comm請ee

have been depIoyed. Most can be viewed eisewhere in

this newsIetter.

He「e’s to a strong 2023 and 2024! With your heip we

can continue to be successfuI!

Sincerely

」ohn Keenan

President HSPA

ANNUAL BANQUET

HSPA’s 46th Annuai Banquet wi= be heid on Sunday,

September 17th at 2 PM at the Phoenixvi=e Country

Ciub, invitation Ietters were sent out to members

ear=er this month. The speaker for the banquet w川be

」ennifer CarIson, Executive Director of the Colonial

Theater, 2023 marks the theater’s 120th anniversary and

」ennife「s presentation is entitled The Coionial Theater:

Past, Present and Future.〃　The banquet wi=　aIso

feature 「ecognition of incoming board members and

Other speciai presentations. The deadline for making

reservations is Fridav. September lst,

STRAWBERRY FESTIVAしREPORT

Waitingto Open Before 8 AM

HSPA’s amual Strawberry Festivai was held on a

beautiful Saturday, 」une 9th with over 800 attending.

丁he festivai featured a huge flea market, gameS for

Children, SPeCiai bake saie and history items tables,

and lunch. Hundreds bought iunch or ice cream　&

StraWberries whiie being entertained by Ted the Fiddier.

After expenses, the festival raised aImost $6,000 for



HSPA. The event was coordinated by a committee that

included Ma申Rohrbach (who organized the food),

Kevin Stuart (who organized the flea market) and Angie

Ng　〈who coordinated the　72　voiunteers who

Participated).

」UNE QUARTERしY ME打1NG

The」une Meetingwas heid on Sunday,」une lOth under

the tent on the HSPA Lawn with about 40 members in

attendance. The brief business meeting inciuded the

eiection of o怖cers and board members for the coming

2023-24 fiscaI year which begins in September. Eiected

to their second two-year termS Were President 」ohn

Keenan, President-elect Dave Meadows, Vice-President

Duane Parker, and Treasurer 」u=an McCracken and

Board Members Deb 」ohnston, Ginger Murphy, and 」oe

Varady. Newly e看ected to the Board was Barbara Be「ger・

」osh Gould leaves the board after four years of service

and Alan Hughes aftertwo years.

The guest speaker was noted Presidential historian and

author Dr. Larry Cook. Dr, Cook’s presentation featured

a dispIay of rare presidentia看memorab冊a from his

personai collection and a talk on the =ves ofsome of his

favorite presidents. It was foliowed by an informative
′′Q & A’’with the audience. Light refreshments were

Served fo=owing the meeting.

Capita獲くampaign

Progress

Our Capital Campaign, ybur ms章ory is Our History, has

raised aimost $600,00 towards our Phase One Goai of

;750,000 to insta=　an interior centrai staircase, an

elevator, Central c=mate controI throughout the

bu冊ng and upgrade the electrical system of our 1870s

historic building.

As funds have been raised, the committee has

conducted architecturai studies and schematic

drawings, 「eSearChed alI engineering requirements,

PrePared finaI design drawings and specifications, and

Piamed to seek bids to begin construction・

Our goai is to ultimately 「aise two m冊on do=ars to

renovate and improve our entire historic buiIding-

Creating an expanded museum, enhanced research

=brary, CIimate controIIed archivai storage, and a

Ciassroom-Size meeting area. You are invited to

Participate to heip fund this project to ′′preserve your

history’’with a contribution to the Historical Society’s

Capital Fund,
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LIBRARY a MUSEUM HOURS

THE HSPA MUSEUM AND 」IBRARYARE OPEN ON

WEDNE§DAYS AND FRIDAYS, 9 AM to 3 PM. THE

MUSEUM iS OPEN ON flRST FRIDAYS,’6:30TO 9 PM.

OTHER TIMES BY APPOIN丁MENT.
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DANGERATTHE MIしし

Workpiace Safety at Phoenix Iron

Through the Years

By

J.R. E巾e=

This articIe Iooks at the dangers of wo「king at the Phoenix

lron Company and iate「 Phoenix Steel over the companゾs

iong historγ.

19th Century lndustriaIization

The first manufacturing in what was to become

Phoenixv川e began with naiLmaking in the 1790s. The

French Creek Works initia=y had a handfui of workers

Who produced hand-Cut naiIs from bar iron. The

introduction of na臣making machinery dramatica=y

increased production but aiso the risk of injury using

COmPiicated pieces ofequipment,

EarIy NaiI-making Machine

As manufacturing expanded and industriaI machinery

WaS developed it became coupIed with changing

SOurCeS Of power. The leap from water-POWered

equipment to steam power and electricity later in the

late 19th century had a dramatic impact, By the 1840s,

When the naiI works burnt to the ground and wasn’t

rebuiIt, the Reeves & Buck Company (later the Phoenix

Iron Company) sh肺ed its focus to the manufacturing of

ra冊oad iron (raiis, etC.) and structuraI products. A

SeParate division, the Phoenix Bridge Company, WaS

estabiished after the Civii War to design and fabricate

bridges,

Studies of 19th century American workers show that

the highest risk of serious injury or fata=ties in the

WOrkplace occurred in three areas- mlning, raiiroading,

and manufacturing. By the middIe of the century,

Phoenix’manufacturing focus was on heavy products

and was dependent in many ways on the ra冊oads. The

Phoenix iron Company’s operation was typicaI of the

times. EarIy in the century, WOrkers had 12-hour days, 7

days per week. By the 1870s, Iron workers genera=y

WOrked 7 AM to 6 PM Mondayto Friday and 7 AM to

noon on Saturdays.

They worked long hours around heavy equipment,

moiten or hot metai and unshielded machinery usuaIiy

POWered by beits running from an overhead spinning

Shaft. At the Phoenix Iron Company many ofthe daiIy

tasks such as pouring or casting moiten metai,

transporting stiil hot products, WOrking in the ro冊ng

m川, rail straightening, loading, Or unloading products,

and coupIing ra帥oad cars had high risk of injury. A

Writer in the 189Os described many industriaI workers

as having reached ′oid age at 40.’

Puddiers at Phoenix Iron [1873 New York Pubiication]



Severai years ago, SOme HSPA voiunteers reviewed

newspapers (Phoenixv川e, Pottstown, and PhiiadeIphia〉

from the post-Civil War to the turn of the 20th Century

looking for a面cles about workplace accidents at the

Phoenix lron Company. They found numerous detailed

accounts of serious accidents. Here are exampIes of the

types of injuries and in some instances causes of

fatalitiesthey found at the iron company:

-Bumed by mo/ten cinders

-Sでruck by o/lying hot rivet

-KilIed by coII。pSe Q句port。ble crone

-7humb 5eVered by 。舟IIing 12,000 /b. girder

-St「uck /n肋ejdce by hook /n the roIIing mill

-Fingers mashed /n fhe s亡r。igh亡ening press

- Leg ompu調亡ed 。庫r being cru5hed by o /。IIing

girder

-14-yeO「-OId boy crushed by /ocomo亡ive

-Struck /n毎od by engine cronk

-Leg cJnd 。nkIe cru5hed byfoIIing 800 /b・ beom

-Arm ompu亡oted q声er,佃/Iing on o hot 500 /b. /ngot

ーLost eye struck bv /ron bar

Ro=ing MilI Workers, C,1883

There were no govemment (state or federai)

reguIations or industry-Wide safety standards at that

time. Workers wore =ttle protective equipment- Often

Oniy ieather gioves and a heavy Ieather apron, With

nothing to protect their head, eyeS, O「 feet. Under laws

at the time, a WOrker assumed the risk for workpiace

ln」urleS; and those who sued their empIoyer for

damages were generaliy unsuccessful. Because of

immigration, iabor was cheap, and many jobs required

littie ski=, In the iron industry, there was a growing gap

between unski=ed workers and the more ski=ed, SuCh as

the puddIers who heated and poured the moiten iron.

At Phoenix Iron, Puddie「s received a da=y wage reiated

to the tons of iron produced da時(;4.10 perton in the

early 1870s〉 whiie other iess sk川ed workers received a

fiat do=ar amount (90 cents to ;2 depending on s剛

IeveI) per day.

Attempts to form unions and negotiate with empioyers

Were uSua=y unsuccessfui. There were no Iaws requiring

a company to recognize a workers group and companies

resisted any type of organization, regarding organizers

as ′troubiemakers. Strikes in coai mining and ra冊oading

in the late 19th century were often violent. Strikes in

these industries had a rippie e什ect on the iron industry

where businesses such as the Phoenixvi=e lron

Company were dependent on the railroads for deIivery

Of coal and iron ore and iater shipping oftheir finished

PrOducts. Additiona=y, the second half of the 19th

Centu「y SaW frequent sharp fIuctuations in the economy

that led to periodic depressions (ca=ed ′panics’). These

fIuctuations and strikes in other indust「ies led the

COmPany tO reduce wages or on some occasions to shut

down operations entireIy, For example, in 1873 during a

downturn in the economy, the company cut aIi wages

bY lO%.

1n Phoenixv川e, the company was very ant日abor.

When puddiers impiemented a work stoppage for

highe「 wages twice in the 1870s, they fajied both times.

When they retu「ned to work in 1873, they had lost two

months wages and sawtheirdaiiy pay rate cutto ;3.8与.

ln the 1880s, the ieaders of an attempt to unionize

workers were fired and a list oftheir names was shared

With other iron manufacturing companies along the

Schuyikill River. in another instance when a group of

immigrant workers (ca=ed　′′Huns’’ by the locaI

newspaper) sought to organize, the entire group of

about 40 were fired and replaced. The company did not

recognize a union untii 1943 when a union contractwas

agreed upon with a IocaI chapter of the United

Steelworke「s Union of the AFL-C10.

Changing Times

Phoenix I「on Workers, C. 1890 [Note Ab§enCe Of safety appareI]

At the beginning of the 20th Centu「y many changes

a什ected workpiace safety. Among changes that

Significantiy affected the workpiace was the enactment

Of compensation iaws by state govemments and

increased liab=ity costs to empioyers. AIong with more

effective workp看ace legislative actions, emPIoyers,

inciuding the Phoenix lron Company, became more

Safety conscious,

In 1910, New York State enacted the first workers’

COmPenSation Iaw and over the next ten years 44 states

enacted simiiar iegisiation. Pennsylvania’s law, enaCted

in 1915, PrOteCted both workers and businesses.



Workers couid f=e compensation cIaims for workpiace

injuries and Iost wages, The iaw inciuded the creation of

an insurance system for employers shieiding businesses

against lawsuits (except in cases of negIigence〉.

Aithough the first workers’ compensation laws

exempted certain groups, OVer the years coverage in

Pennsyivania became mandato「y for most empIoyers.

EarIy Protective MetaI Foot Cover and Asbestos Apron

It became a smart business practice to instail safer

equipment and impiement safer workplace practices.

Continued improvements in protective equipment

COntinued to evoive through the years. Shielding or

guards on dangerous equipment and electric lighting in

Plants also helped reduce indust「ial accidents. Studies

Show a dramatic decrease in workpiace injuries. In

1910, the manufacturing industry averaged 44 injuries

Pe「 m冊on man-hours and dropped to under 12 bythe

Iate 1930s. Safety at Phoenix and response to worker

in」urieS improved significantIy. The company

estabIished an on-Site infirmary.

Improvements in medicai care 「aised the leveI of

treatment for industrial accidents. 1n the 19th century, X-

ray and other diagnostic equipment did not exist.

Newspaper accounts at the turn ofthe century describe

instances at Phoenix lron where a miiiworker was

injured, eXamined, and treated by a iocal doctor and

Sent home, Oniy to die the next day from intemal

injuries. Prior to the 1890s, a Seriously injured wo「ker

WOuid be sent by train to hospitais in Phiiadelphia. 1n

the 1890s, a Phoenixv川e fratemai organization, the

Strafford Knights, eStablished Phoenixv川e’s first

hospita=n a sma= house on M川Street across from the

iron company. The hospitai was lnadequate and sought

State funds to expand but was denied because they

Were a Private organization. Their faiIure ied to a

COmmunity group founding the Phoenixv川e HospitaI in

1900.

imp「oved Safety Equipment

Safety equipment for steelworkers and other industrial

WOrkers saw dramatic improvements. Heat resistant

Safety aprons containing asbestos fibers became

COmmOnPlace and were iater repiaced by insulated

aprons, VeStS, Or COatS. Metai caps to wear over shoes

PrOteCted workers from fa冊g heavy objects. Work

boots with built-in steel piate flaps later replaced the

metaI caps. Wooden cIog-Iike outer shoes were

deveioped to be attached under work boots to be wom

Where hot ash or metaI couid be on the fioor or work

area. Safety gIoves, incIuding fi「e-retardant eIbow

Iength gloves fo「 workers became common. Hardhats,

many inciuding noise suppressing ear covers became

mandatory for wo「ke「 safety. Safety glasses or

When Phoenix Steei unionized in 1943, their contract

PrOVided not oniy detaiied terms ofwages and hours for

each cIassification of empioyee, but aiso safety

PrOtOCOIs. The contract explicitiy stated that the

COmPany WOuid provide any necessa「y protective gear

Or aPParei for workers. 1t aiso established procedures

for workers to f=e a ciaim or a grievance against an

action by the company or a supervisor, a WOrker or the

union considered as unsafe.



PhoenixvⅢe SteeIworkers Contract

By the time, the Phoenix Steel Corporation fina=y shut

down operations, WOrker safety and workplace

Safeguards were the norm.

Sources: HSPA Files

Newspapers-　D。ily Repub/ic。几　Po鵬でown Mercury,

PhiI。de佃hio /nquirer

Mark Aldrich- History Qf WbrkpI。Ce Sq佃ty /n the United

Stoteちヱ880-ユ970

PROMOTING HSPA
-On Tuesday, 」une　6th, fou「 ciasses of 4th Grade

Students from Barkiey EIementary School tou「ed the

HSPA Museum as part of their amual ′History WaIk当n

Phoenixv川e. Paui Kusko and 」ohn Keenan served as

tourguides and museum docents forthe morethan lOO

Students, their teachers and parent chaperones"

一HSPA has pIaced a new exhibit in the Phoenixv川e

Borough Ha=. The exhibit, ′phoenixv川e Then and Now,’

features artifacts and photographs showing the

Changing face of the Phoenixv川e community through

the years. Curated by」ohn Keenan and Dave Meadows,

the exhibit is on the third floor ofthe Bo「ough Ha旧n

the display cases along the corridor ieading the Coun〔巾

Chambers. It can be viewed whenever Borough

meetings or other events in the Borough Ha= are open

tothe pubiic.

-HSPA’s ′′Take-Me-Back Tuesdays’’posting on Facebook

is something not to be missed. Everγ Week on Tuesday,

HSPA posts a group of Phoenixv川e newspaper cIippings

from 50 years ago. Posted items cover many things-

SPO直S eVentS, COmmunity news, PeOPIe in the news and

Iocai adve面sing. The weekIy postings are coordinated

by Board Member 」oe Varady and researched by

volunteer」ohn Kathmann.

ーOn Wednesday, 」uly 12th, Students from the Satori Dojo

Summer Camp toured the HSPA Museum. The students

and their chaperones got a personaI tour of current

museum exhibits hosted by 」ohn Keenan. Dave

Meadows taiked about the Gay Street Schooi Be= and

gave a ’ringing’demonstration.

-HSPA had a dispiaytabIe at the Kimberton Fairthe last

Week of 」uly. The tabie featured artifacts and photos

from the HSPA A「chives and a scro冊ng power point of

′phoenixv紺e Disasters’ (featuring hurricanes, floods,

fires and accidents) shown on a 48’’丁V monitor. HSPA

voIunteers staffed the tabIe daily during the fair to

answer questions and sign-uP neW members.

ARCHiVES NEWS

Since the 」une newsietter, HSPA has received many

donated items to add to our archives and photograph

co=ections. Society appreciates aIi donations, both large

and sma=. Among recent notabIe donations:



ーMr. David Davis of Apex, North CaroIina has donated

three pieces of majolica pottery that had belonged to

his g「eat aunt Frances Pennypacker.

-Sharon KIeinstuber of Biackwe=′　New Jersey has

donated a wide variety of Phoenixvil看e-reiated

memo「ab掴a including Deeds′　Newspaper a巾cles,

Photographs′ and geneaiogy materiais.

-Linda Merriwether of Maivern has donated a -arge

Variety of items related to phoenixviiie schooIs,

businesses′ and geneaIogy.

-HSPA Voiunteer Sharon Gubanich has donated several

PrOgramS and other documents related to Phoenixv川e

SChooIs′ Dogwood Pageants as weIl as fam=y geneaIogy

materiais.

一」ack Peirson of Philadeiphia has donated Phoenixvi=e

SChool-reiated items (yearbooks, PrOgramS, reunion

Photographs, etC.) from his pa「ents who were 1946 and

1947 Phoenixvi=e High Schooi graduates.

VOしUNTEER REPORT

HSPA Volunteers continue to give of their time to the

many tasks ofthe Society. Every Wednesday and Friday,

5-7 voiunteers give co=ectively almost lOO hours of

thei「 time to HSPA. Additiona=y′ behind the scenes,

Othe「 voiunteers give many hours so巾ng and

evaiuating fiea market donations or preparing items for

inclusion in future on-1ine auctions.

Voiunteer coordinator Paui Kusko recently put together

a summary of the voIunteer hours for the 」une

Strawbeny Festival. Not inciuding time spent on the

many pre-Pianning tasks of the event′s committee

members, 72 voiunteers contributed 311 hours of their

time for the festivai and Friday night′s members-Only

Pre-Saie.

MUSEUM AND ARCHIVES NEWS

Explo「ing

Elhnicity,　ir

Iden書i置y and

謙語霊罷れ
雷eat魅「誼g臨画ve

A観e「ican c「af《 Wo「k

by 」oe Ca同pos

HSPA’s summer speciai exhibit′ 〃77,柄s us: E*pIor所g

Ethnici切/dentity cJnd Cbmmunify h Phoen扉vi〃e〃 w帥

COntinue through Septembe「, The exhibit features

Photographs and a面facts from our co=ection that focus

On the many ethnic groups that have contributed to

Phoenixv川e’s rich histo「y. On Ioan forthe exhibit is the

Origina1 1912 charter of B′Nai 」acob Synagogue and the

Original ′Eternal Light′ decorative metaI cover that hung

OVer the Holy Ark containing the congregation′s Torah

Scro=s・ Aiso in the exhibit is a dispIay ofthe a巾stic work

Of 」oseph Campos. Mr. Campos, Of Native American

descent′ uSeS traditionaI coIors and symboIs in making

items refIecting his heritage- beaded ieather satcheis

and bags′ and shi巾S・ Of speciai note is a traditionai

′Medicine Sh而.′

ln conjunction with the special exhibit, there w紺be a

PreSentation on Friday′ September lst at 6:30 by sisters

」olie Martinez and Rae Leap′ OWnerS Of ′one spark

Fitness.’Their talk, ′′our small Town American Dream:

Sisters Doing lt For themseIves,′′ w川discuss women of

COior becoming entrepreneurs and sta面ng their own

business.

AUCTiON REPORT

HSPA continues to benefit by auctioning donated items

through on-Iine MoxSo/d Auctions. For the 2022_23

fiscaI year (September l to August 31) the auctions

have brought in a littIe over $30,000, With about ;8,000

dedicated to the Capital Funds Campaign.

MEMBERSHIP REPORT

The Society appreciates and thanks our members and

business members who have renewed their



membership or upgraded to a higher levei since the Iast

newsietter. Since the September newsietter was

Pub=shed:

HSPA welcomes new members 」ian Chen, David

Domarasky, Carolyn Holloway′ Loretta Watson′ Dorothy

Harrop, 」acqueIine Cassidy′　EvangeIina 」acob′　Sue

McInty「e, Stacy Sha「p′ Gregg Lammey′ Matt Hopkins′

Neil Shafer, Scott 」ohnston, Mary Leshem′ MarY Beth

Radford, CharIes & Lynne Henry, and And「ew Beaver・

Donations: Kathleen Welch and Aian McG冊vray,

Sandra Boyer.

Note: AII donations to HSPA are tax deductibie.

嶋ve Yo調賄同章調も雷rさd

To Ren蜜W Yo櫨r Membe膳hip?

lf Your鵬珊唯Iabe=s hl如l卸ted, it

調割れS Y脚′唯　n耽　事を印帥ded　章寄∴脚r

「enew櫨I n償i憾州d this wi=さき岬ur I舶t

寒さ緩雌e.

寄書馳調膳も請書田山d bきou「関i雷電義賊一部的

p脆さsさ亡on也債鵬・

丁hきれk畢さ

MEMBERS-ONしY EVENTS:

On Saturday, 」uly 12th, OVe「 40　HSPA members

attended the annuaI Members Picnic. Coordinated by

Membership Chairperson Ma申Rohrbach, the event

was heid indoors in the HSPA Work Area and Research

Library because of the high heat and humidity. HSPA

provided hot dogs′ hamburgers′ and beverages′ With

members bringing an incredibie variety of side dishes′

salads, and desserts. No one went home hungry!

ln the fa=, a WaIking tour ofthe Rapp′s Dam a「ea is

being p-anned for Sundav′ October 12th at 2 PM. Look

for sign-uP information to be announced.

膿脆めI紳知慮印可膜帥脚納経馴間島o脚甲西 

印す脚部の叩同軸珊瑚か細部紳此間即鞘 
膿胸伽膚劇蘭画小龍d加納を白ぜ撮り封舶蘭が 

脇間帽同心吋的軸聞曲調鋤同曲鳳雷膿m 

出血唖血 


